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POLISH SCAAI

MAJOR INVESTIGATION TEAM STRUCTURE

Andrzej Lewandowski IIC

Deputy IIC Andrzej PussakZbigniew Drozdowski Piotr Richter

EXPERTS

Dep. Tomasz Makowski Dep.Bogusław Trela



How to receive money for big aircraft accident ? 

SCAAI Chairman to assess potential funding
to cover investigation cost

SCAAI EMERGENCY NUMBER
+48 500 233 233 

Accident notification and analysis

Contact Director E S - tel:
+48 xxx xxx xxx
+48 xx xxx xxxx

Do 1 000 000 PLN

Minister 
of Finance

Prime Minister

Do 5 000 000 PLN

SCAAI

Ministry of 
Infrastructure and 

Construction



Year/

Month

I II III IV V VI VII VIII IX X XI XII

2003 5 6 6 7 7 7 7 7 7 7 7 7

2004 7 7 7 8 8 8 8 8 11 11 11 11

2005 11 12 12 12 12 12 12 12 12 12 12 12

2006 13 13 13 13 13 13 13 14 14 14 14 14

2007 14 14 14 14 14 14 13 14 14 13 13 13

2008 13 13 13 14 14 14 14 14 14 14 14 14

2009 14 14 14 14 14 14 14 14 14 14 14 14

2010 14 14 15 15 15 15 15 15 15 15 15 15

2011 15 15 15 16 16 17 17 17 17 17 17 17

2012 17 17 17 17 17 17 17 16 17 17 17 17

2013 17 17 17 17 16 16 16 17 17 17 17 17

2014 17 17 17 17 17 17 17 17 17 17 17 16

2015 16 16 16 16 16 16 16 16 16 16 16 15

2016 15 15 15 15 15 15 15 15 15 15 15/6 7

2017 7 8 8 9 10 11 12 12 13 13/14

SCAAI Members (Investigators)



ACCIDENTS/INCIDENTS

Year Occurences

Types

Accidents Fatalities
Serious 

Incidents
Incidents Others

2003 203 93 14 2 108 -

2004 314 98 16 15 201 -

2005 297 75 10 37 185 -

2006 378 100 16 16 262 -

2007 764 85 19 16 419 244

2008 961 76 7 11 479 397

2009 1089 106 16 17 593 371

2010 1437 70 11 11 687 669

2011 1574 94 23 13 628 839

2012 1690 89 12 22 629 950

2013 1980 104 12 13 923 940

2014 2265 104 14 25 1266 859

2015 2688 151 16 41 1649 847

2016 3221 148 21 30 2208 834

2017 (I-IX) 2617 78 8 23 1064 1452





CAT Operations



GA Operations



Aircraft



Helicopters



Gliders
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Paragliders



Parachutes



Ultralights



DRONES





ENCASIA



ENCASIA



ENCASIA

PEER REVIEW IDEA



Objectives of EMSS 
To understand: 

•The need of mutual assistance between SIAs, in particular for small SIAs. 

•The Framework document of the ENCASIA Mutual Support System 

(EMSS). 

•The national responsibilities and the role of the Assistant IIC 

•The management objectives (strategic, tactical, operational) of the major 

investigation. 

•- To provide guidance on the development of an Investigation 

Management Plan (IMP). 

The main objective is: 

Each state is able to lead a major aviation accident investigation with 

the support from other states 

ENCASIA MUTUAL SUPPORT SYSTEM  

(EMSS) 



NIMP

National Investigation Management Plan



Training Centre for Aircraft 

Accidents Investigators and 
Experts

ICAO Cir 298 - Training 
Guidelines for Aircraft
Accident Investigator

15 YEARS OF SCAAI



TRANSPORT



Training Centre for Aircraft Accidents Investigators and 
Experts



Training Centre for Aircraft Accidents Investigators and 
Experts



Training Centre for Aircraft Accidents Investigators and 
Experts



Training Centre for Aircraft Accidents Investigators and 
Experts



Polish SCAAI
Cooperation with Police and Prosecutors



Polish SCAAI
Cooperation with Police and Prosecutors



Polish SCAAI
Cooperation with Police and Prosecutors



Questions?

Agenda


